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Abdo’s Follow-on Project Update

Boosting International Investment Readiness for Egypt-based Growth Ventures

Business Process Automation initiative to allow Egyptian entrepreneurs to score their level
of readiness for funding and provide milestones to increase their level of readiness and
facilitate approaching international investors.

Abdelrahman Ibrahim
26t of March 2019









INSPIRATION |

AI-POWERED PERSONAL ASSISTANT/COACH FOR FOUNDERS

Based on the outcome from a design thinking workshop at Virginia Tech — the following model
has been drawn to integrate standarized processes, technology platforms and automation

algorithms into a voice-based personal assistant for entrepreneurs.

The model has been validated as host organization, APCO Worldwide, started offering similar
operating models to automate parts of its consulting services. And the viability of subscription-

based models has become apparent.
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PROJECT MILESTONES

Boosting International-Investment Readiness

Project
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Project was designed on phases to
allow both the delivery of value to a
SCORING MENTORSHIP PARTNERS OUTREACH

selected number of entrepreneurs

and the development of new Conduct storytelling

Offering capacity Establish partnerships

methods, tools and partnerships to

sustain the efforts

Allow entrepreneurs to
self score their “Funding
Readiness” with a
percentage score

building experiences to
entrepreneurs to
increase their readiness

with local and
international entities to
facilitate access

and outreach activities
to bring attention to the
possible opportunities




5 Minutes Conversational Interfac
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What's your company name?




Fully Automated Scoring +

Traction Fundraising

Product Business Model

Your Overall Funding Readiness Score is: 87%



100+ Entrepreneurs Generated Their Fundin
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5 Entrepreneurs Participated in a

Mentorship Day
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New Venture: LYLA.io

Smart Assistant/Coach for Founders

VOICE ASSISTANT

Building a Voice-first interface offering the most
convenient and scalable interface

HARDWARE

Offering the Assistant through a hardware speaker creates
an optimal expansion and utilization strategy

GLOBAL OFFERING

LYLA is a global brand that uses English as its primary
language makes it easy to scale globally

CROWDFUNDING

Launching the Hardware product through a Pre-Orders
campaign on a Crowdfunding platforms
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NEW VENTURE: LYLA.io

Better more commercially viable approach to the challenge

Efficiency & ¢ Utilization

Delivers a personalized one-stop-shop
experience to founders, making the best
use of available resources in their
communities

Consistency e

Measuring progress and managing
milestones inspires the lifestyle of
founders and promotes consistency in
approaching their goals

Viability o

Subscription model becomes more
feasible with the sales of a hardware
device + premium subscriptions on
advanced offering

Being the personal assistant/coach for
founders, guarantees a high level of
time utilization on the platform

e Extensibility

The platform can be extended with
more features anytime, from helping
with funding, connections, know-how to
onboarding new team members .etc

e Scalability

The new model is highly scalable both
to different profiles of users and in
different markets



Thanks For Watching

Want to join and support our journey?

We are looking to connect with the best people and make the best decisions in terms of both impact and commercial viability of our new models and
ventures. Got ideas, recommendations or advice,? Always love hering from me at the Email above.
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